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Still Burdened by What Has Been Done: Drifting Past the Faithful Word

It has now been one year since July 1, 2024, when, after 92 years of preparing servant-leaders for Christ’s
church, Clarks Summit University (formerly known as Baptist Bible College & Seminary of Pennsylvania)
announced it was closing. The school closed and did not offer classes for the Fall, 2024 semester. This action
followed an announcement from the school the previous month that it would “temporarily furlough” all
faculty and staff, with the intent to end the furlough, return staff to their jobs and open the school in August.
That did not happen. The reason given for the sudden closure of the school was “recent financial challenges. . .
with no viable solution to bridge a significant financial gap.” This news came as a shock to many thousands of
stakeholders: current faculty & staff; current students; future students and their parents, who were making
preparations to enroll in the school for the Fall term; thousands of alumni faithfully serving the Lord across the
country and around the world . . . For many of these stakeholders, this devastating news was and still is a
source of unbelievable heartbreak for a school that had a huge impact in our lives through dedicated faculty
and administrators over the nine-decade season of its existence.

When | wrote the previous 19-page article, Drifting Past the Faithful Word, in mid-July of last year, |, along with
many other alumni, students, and staff was greatly disturbed and disheartened to hear of this news. Many
were asking, “What went wrong”? My intention for this follow-up article is not to re-hash everything that was
said in the previous article, although some original factual documentation will be referred to; rather my
purpose is to inform stakeholders of what has taken place in the year since the school’s closing — a “post-
mortem” if you will, since many are still burdened by what has been done. This article is intended to be more
of a brief review of the situation as it now stands.

A Brief Synopsis

A quick review of the circumstances that led to the school’s closing should remind us of the context of this fatal
situation. A number of serious questions were raised about how and why this closing happened. No doubt,
these are difficult days for Bible colleges and Christian universities. A number of external factors — situations
that are beyond the control of a school — have contributed to the closing of a number of schools over the past
decade. Some of these external factors include the sky-rocketing costs of higher education; decreases in
enrollment due to a depleted student pool of high school graduates; the waning of interest in students to
pursue full-time ministry, as well as the decline in churches to promote the idea of Bible college training to
their teens; a lack of denominational or constituency based financial support; government & accreditation
agendas and control; and of course, the continual effects of recovery from the recent Covid epidemic. All of
these factors, in combination, bring difficult challenges for the survival of smaller Christian colleges and
universities, most of which accept no federal funding; they rely on student tuition and fees, federal and state
government student loan and grant programs, and some gifts and donations to fund their entire operation.

We recognized these external factors as contributing to the closing of CSU, but we also cited some serious
internal factors that led to its untimely demise. Internal factors are those situations, in the life of a school, that
can be changed; they must be recognized and acted upon. They are factors that can be improved upon in
addressing the constant needs of leadership, administration, governance, mission, strategic planning,
sustainability, and fundraising. If all Bible colleges and Christian universities face the same external factors that
are beyond the school’s control and threaten each school’s survival, one must ask this important question,
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“Why do some schools survive and thrive, while others meet their demise and close?” That is a key question
we have considered in this story of the closing of CSU. The school was wrestling with 3 crucial internal factors
over the past 8 years that eventually led to its demise:

1. Mission Drift. The school had lost its purpose and changed its reason for existence.
2. No comprehensive fundraising strategy. Nothing was being done to ensure long-term viability.
3. Incompetence in Leadership. Poor decisions and lack of action in crucial areas for survival.

In my original article, | cited 2 purposes: First, | believe that all BBC&S / CSU stakeholders should have a
complete picture of how and why the school closed -- to know the truth and the reasons that led to closure,
and that it was not, as has been stated publicly, “a last-minute problem that caught us by surprise”; also,
knowing the full picture should lead to some forms of accountability for those who were responsible for crucial
mistakes that led to closure. Second, publicly stating these reasons may help other Bible college presidents,
administrators, and trustees to not repeat the same mistakes at their schools; as we see how CSU did not stay
focused on original mission, transparent leadership, and sound fund-raising strategies, this may serve as a case
study of what not to do. Though it is not my purpose to attack individuals and assign single-handed blame for
the school’s closing; | do believe that these 3 factors played a major role in the administration failing to “right
the ship” — they were not “minding the store” for a long period of time in these crucial areas. It became
impossible to revive our once great ministry school. This did not need to happen; furthermore, the
administration was not forthcoming by sharing in a timely way the serious conditions that led to premature
closure. When integrity and truth are not evidenced in sharing information, it results in a great disservice and
disrespect of stakeholders who were negatively impacted in a major way. It is quite clear that over the past 8
years, the school has steadily been on a slippery slope away from its original mission and instead has tried to
embrace a new identity as a Christian liberal arts university; moving away from training full-time ministry
leaders for the church, and replacing it with “career ready” small “m” graduates to serve in any field of their
choosing. Instead of Holding Fast the Faithful Word, as was true of its first 8 decades of existence, the school
descended into the pattern of Drifting Past the Faithful Word; it departed from its identity as “The Ministry
School”. These 3 internal factors contributed greatly to the school’s closing, since the original purpose and
mission of the school was, for all practical purposes, abandoned in the last few years.

Updates Since July 1, 2024
Sale of the Campus

It was announced on March 25, 2025 that a potential sale agreement had been reached on the Clarks Summit
campus property. A purchase offer was made by a Jewish organization from New Jersey, with the intention of
using the campus as an educational / retreat center. It is unclear whether this is actually an agreement for sale
with this new group, or if it is a lease-option contract. Attempts to verify the contract status have not been
successful. The sale is still pending; to date, the closing has not been announced, nor has the actual sale price
been revealed. A hearing for a zoning variance was held by South Abington Township in April to approve zoning
for proposed future use of the property.

Questions have been raised as to the total amount of indebtedness incurred by the university; this has never
been publicly disclosed. Although final details of the sale, including paying all debts and disbursement of any
left-over assets must be approved by the Office of the Pennsylvania Attorney General. Questions remain as to
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what organization(s) may receive disbursements from additional sale proceeds that are above and beyond the
debt payoff; also, will all faculty and staff, who were employed as of July 1, 2024, receive any reimbursement of
back pay for the furlough period of June 1 to August 15, when the school officially closed. We are hoping that
the board of trustees will have the integrity to act on reimbursing their employees for back pay.

Displaced Faculty and Staff

Certainly, one of the greatest concerns of the school’s closing was the needs and well-being of all faculty and
staff, especially in light of the school’s sudden and hasty closing. No future warning was given to employees
regarding the impending closure of the school; in fact, they were told in early June by the president that the
“furlough” was temporary, and the school would open as scheduled in the Fall. This information was
inaccurate, deceitful and harmful to those that were directly affected. This action left staff members
immediately displaced, plus current and new students and their parents were deceived into making tuition
payments for the anticipated Fall, 2024 term. They were also forced into an almost impossible timeline to
secure admission to other colleges for the Fall term. | have been praying diligently for the needs of faculty,
staff, and students throughout this past year; | know that many alumni and stakeholders have been fervent in
prayer as well.

Many have asked, “What happened to all of the faculty and staff?” Although it is difficult to track all of the staff
moves for new employment, we have become aware of some that have secured new employment / ministry
positions:
e Seminary professors: one professor took a pastoral position in Missouri; one moved to
Lynchburg, Virginia and is teaching adjunct at Liberty University; one is now semi-retired in
South Carolina and is teaching adjunct with Calvary University, Missouri, and Northeast
School of Theology & Ministry; one stayed in the Clarks Summit area and is also teaching
adjunct with Northeast School of Theology & Ministry.
e One administrator/faculty member took a coaching position at Covenant College, Lookout
Mountain, Georgia; one staff member was hired as an athletic trainer at University of Valley
Forge, an Assembly of God school. Another staff member took a position at Pensacola
Christian College. CSU’s primary student recruiter was hired by Faith Baptist Bible College &
Seminary, Ankeny, lowa, as their primary student recruiter for the northeast.
e A few faculty have been hired as adjunct instructors in the counseling program at Cairn
University; a few men have taken pastoral positions with churches in the local area.
e Others have moved into retirement or semi-retirement, either in the local area or some
have moved out of state; others are still in “limbo” or seeking other employment / ministry
opportunities. The previous president has moved into retirement.

Although we are certainly grateful that many faculty and staff have found new ministry positions, it is sad to
note that some have chosen to join with new schools that do not align with or are not in agreement with the
doctrinal positions and Baptist ecclesiology that was foundational to BBC&S. The fact that some have chosen
to move to schools that have questionable doctrinal positions is indicative of the mission drift that was
occurring in the final stages of BBC&S; doctrinal fidelity for faculty and staff was no longer a requirement or
even a priority at the end.
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A BBC&S / CSU “Memorial Service” . . . of Sorts:

In June, 2025, a gathering of alumni and friends of the school was invited to meet in conjunction with the
annual summer conference of the General Association of Reqular Baptist Churches (GARBC). This meeting was
organized by Clare Jewell, the National Representative of the GARBC and a BBC alumnus. This group met in
Elgin, lllinois on Monday evening, June 23; according to reports, about 100 people were in attendance. Since
the school is now closed, this may be the last “official” gathering together of alumni and stakeholders,
although there may be opportunities for future regional gatherings.

Those that attended the gathering generally reported a bittersweet time of remembrance and fellowship.
Many expressed continued sorrow at the closing of their beloved alma mater, yet they shared together many
memories of campus events and favorite professors. At end of the meeting, the last 2 BBC&S Presidents briefly
addressed the gathering. Dr. Jim Jeffery, President from 2000-2014, currently serves on the pastoral staff at a
church in the Grand Rapids area. He fondly reminisced of his time at the school, sharing his purpose at the
school centered in giving glory to God plus loving and mentoring students. Dr. Jim Lytle, President from 2015-
2024, also share some thoughts about his time at the school.

One of the disappointing factors that was cited by many that attended this meeting was the fact that nothing
was said, discussed, or even referred to concerning the closing of the school; the timing and reasons that led to
its closing; or any statements of explanation or accountability by the president or trustees. It seems that the
leadership group that closed the school has decided to not say anything publicly, move on, and wash their
hands of any instance of culpability in the school’s demise.

Facts About Closure Still Remain: Many are Still Burdened by What Has Been

Nothing has really changed since the announcement of the school’s closing regarding public statements from
the administration that would reflect an attitude of responsibility, accountability, and apology to those
stakeholders who were deceived, harmed, and ill-treated by incompetent leadership and decision making.
Though the years of decline that led to the school’s closing are grievous, even more so is the dishonesty in
hiding the facts that resulted in an improper, sudden, and hasty closure. Still Burdened by What Has Been: this
re-worked phrase that was commonly used in last year’s national election cycle implies, with certainty, that the
improper actions and in-action of the school’s administration has done severe damage by allowing the demise
of a once great ministry school. People were hurt, and are still hurting. Faculty and staff were displaced.
Students had to scramble to find another school. New students and their parents faced shattered dreams of
attending a school that once had a great reputation for student discipleship and ministry training. Alumni are
grieving over the loss of an institution that was founded and nurtured by Godly professors and pastors for 9
decades. It did not need to happen this way, but reviewing these 5 facts are a constant reminder of the burden
of what has now become a reality:

e FACT #1 - November 20, 2023: a letter was sent to CSU from the Middle States Commission on
Higher Education, informing the school that they are being placed on “probation, and that the
institution’s accreditation is in jeopardy because of insufficient evidence that the institution is
currently in compliance with Standard V [Educational Effectiveness] and Standard VI [Planning,
Resources, and Institutional Improvement].” [PDF of letter available upon request] Translation:
the school is in serious jeopardy of losing its accreditation, due to non-compliance on the issues of
serious financial issues that are causing educational programming to suffer. In addition, MSA
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requires CSU to submit a monitoring report by August 1, 2024, to show that the school has
successfully remedied these deficiencies to sustain ongoing compliance. This was never going to
happen. The administration knew that they did not have the means to solve the non-compliance
issues by August 1, and was in danger of losing its accreditation. This in turn would cause the school
to lose its approval to participate in federal and state student loan and grant programs. If students
cannot get loans, they cannot fund their education, and they will not enroll in a school that is
unaccredited and does not qualify for student loans. No money + no accreditation + no student
loans = school closure is imminent. Having received this warning notice from MSA, the CSU
administration goes silent; no information on this action is sent to any stakeholders, other than the
requirement from MSA to list their accreditation probation status on their website.

e FACT #2 - June 5, 2024. About 3 weeks after graduation, the President sends out an email to all
alumni, informing them of a “significant financial gap” due to not meeting fiscal year-end
fundraising needs. Translation: once again the school faces a serious deficit of over $S1 million at the
end of its fiscal year. As a result, the school announces that it is “following legal advice” and is
working with a “trusted partner” to help solve this issue. Unsuccessful attempts will be made in the
following weeks to secure loans and other types of funding to resolve the deficit. In addition,
immediate action was taken to “mandate a [temporary] furlough of all CSU employees”, with the
“intention” of solving the financial crisis, returning employees to their jobs, and “welcoming
residential students on campus in August.” Local newspapers and media outlets publish stories on
this action. Of course, the financial situation was not resolved, employees were not returned, and
the school would not open as planned. Having served as an administrator at the school for 20
years, and out of concern for the seriousness of the situation, | emailed a letter to the Officers of
the CSU Board of Trustees, requesting information and answers regarding the situation. | received a
reply and phone call from one of the trustees, confirming that the questions/issues that | raised in
my letter were indeed serious concerns.

e FACT #3 - June 26, 2024. An update from MSA is sent to CSU, notifying the school that the August 1
deadline is now changed to the more serious requirement of show cause; in other words, the
school must now demonstrate why its accreditation should not be withdrawn because of the
previously stated non-compliance issues. Although this notification comes only 5 days prior to the
announcement that the school is closing, it only confirmed what the school already knew: that they
could not meet these requirements and that their accreditation would be withdrawn. A more
comprehensive report which outlines CSU’s history of accreditation status, issues, and challenges is
available for public view at this link to the MSA website: https://www.msche.org

e FACT #4 - July 1, 2024: not even one month after the “temporary action to furlough employees”
occurred, a Critical Announcement from CSU was emailed to all alumni and other stakeholders that
“the Board of Trustees made the difficult and painful decision to begin the process of closure.” The
school would no longer offer classes for the Fall term. This announcement was posted on the
school’s website, www.clarkssummitu.edu, and the updated story is again covered by all of the
local news media outlets.
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e FACT#5-July 1, 2024: in an article published by Sarah Hofius Hall, WVIA News, entitled Updated:
Grief, Gratitude at Clarks Summit University as School Announces Closure, she quotes a response
from the President that relates to the closure: “This was not what | expected at the beginning of
this year, in the middle of this year, or even toward the end of it, but it just came around suddenly .
..” Seriously? The President did not see this coming in November? He did not track the progress of
the fiscal year-end fundraising needs to know that the school was coming up short? This all came as
a surprise to him? Who was minding the store on this? The President? The Trustees? Anyone?

This timeline of events shows clear evidence that the administration surely should have known as early as
November, 2023 about the serious nature of their accreditation probation issues, and the related financial
insolvency problems that could not be resolved by the end of the year. The current administration was too
late in owning up to these problems, and it drove the accreditation probation status to a point of no return. If
they knew this in November, they should have taken steps then to immediately notify their stakeholders that
this would be the last year of operation for the school. Instead, they waited to the last hour, and left staff,
students, and parents in the lurch, trying to figure out how to acquire new jobs and a new school to attend
with only six weeks until the fall semester. This is a clear example of failed leadership, and a serious blow to
those who were heavily invested in the school. As stakeholders, we should be very disappointed in the way
that all of this was handled. It was an inexcusable approach to the situation that has brought shame to the
testimony and reputation of the school with its constituents and in the public arena. In response to this mis-
handling, Jeff Spear, Principal at CFO Colleague, writes, “It is no real surprise but Clarks Summit University has
decided to close. Their preview of this occurred last month when they furloughed all of their employees.
Unfortunately, the President adamantly declared that they would be open in the Fall, even though their
regional accreditor was openly skeptical of their ability to continue . . . the school knew of their imperiled
financial status well over a year ago. Instead, they wind up closing when Fall students were due to arrive next
month. The President’s declaration may be construed as being unethical, but in reality, it is downright
deceptive. Students, faculty, staff and alumni have been treated with profound disrespect.” The evidence in
support of the school knowing about its dire financial situation last year is available in Jeff's 6-page Analysis of
Audited Performance Report — CSU. https://cfocolleague.com/our-team/ |t is disheartening to observe that
the administration seems to have shown no remorse, taken no responsibility and no accountability toward
stakeholders for their inaction and poor leadership in this process, and that their handling of the situation has
brought great hardships on faculty, staff, students, and parents, as well as alumni. Will there be any admission
of mistakes and apologies on the horizon that will be made to these stakeholders?

The Sovereignty of God vs. Human Failure, Responsibility, & Accountability

During this past year, | have heard a few statements come from friends, alumni, and staff members about
understanding the perspective of the Sovereignty of God in the closing of BBC&S. Some statements that have
been “floated”: “Well, the school had a good run”. Really? Is that a good reason to close? Was the school no
longer contributing and viable to the mission of the church and the gospel? How did it slip that far? Or this
one: “God’s work will go on, even without BBC&S.” True — but | also wonder about the missed opportunities
for students of this generation and the next to be impacted by a school that had a faithful record of producing
so many Godly leaders for church ministry. Or this one: “We should not cast blame on anyone for the school’s
closing.” So the closing happened, with no human responsibility to be assigned? Here is a question: “Was it
God'’s Will for BBC&S to close?” Apparently so. “Was it pleasing to God that the school closed, especially in the
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dubious manner in which it closed?” | think not. | certainly believe in and affirm the sovereignty of God in all
things, but my understanding of this foundational doctrine tells me that even though God’s sovereign will was
carried out, it does not excuse human responsibility and accountability for poor decisions, dishonesty, and lack
of spiritual integrity. We all can think of many Biblical examples that juxtapose the sovereignty of God vs.
man’s responsibility and sinful action. Examples: Genesis 50 — Joseph declares to his brothers “You meant it for
evil, but God meant if for good”. Was it God’s will that He raise up Joseph to lead Egypt and his own family out
of poverty and famine, even at the expense of his suffering? Yes. But does that excuse the ungodly action and
irresponsibility of his brothers? NO! Selling their brother into slavery? Lying to their father about Joseph’s
untimely death to cover their sin? Not acceptable. God often performs His will even at the expense of
disobedience of His followers, but that does not excuse their wrong doing. Or this example from Jesus to the 7
churches of Asia Minor in Revelation: “ .. | know your works, your toil and your patient endurance, and how
you cannot bear with those who are evil, but have tested those who call themselves apostles and are not, and
found them to be false. 31 know you are enduring patiently and bearing up for my name’s sake, and you have
not grown weary. 4 But | have this against you, that you have abandoned the love you had at first. > Remember
therefore from where you have fallen; repent, and do the works you did at first. If not, | will come to you and
remove your lampstand from its place, unless you repent . . .” Revelation 2:2-5 Perhaps this is a more accurate
assessment of why God sovereignly allowed BBC&S to close: the school that was once known for Holding Fast
the Faithful Word succumbed to mission drift, causing it to longer pursue a fervent love for the work of the
church and the gospel; as a result God removed the lampstand of vibrancy and relevancy to reach more for
this generation.

A Call for Transparency and Action: Steps for Accountability & Apology

If we do indeed affirm the truth of God’s sovereignty along with human responsibility and accountability, it
confirms the need for action to be taken by administrators that allowed this to happen. As a concerned
stakeholder, an alumnus of both the college and seminary, and a 20-year term of service as an administrator
at BBC&S, | once again renew my fervent call for action and deeply implore the former President & Board of
Trustees who closed the school to enact these important steps immediately and publicly:

1. The President should admit that he knew from the November 20t letter from Middle States that
the school was in serious trouble; they were placed on accreditation probation, and would be
required by August 1 to show cause to Middle States as to why they should not have their
accreditation removed. That letter, along with the school’s total inability to solve its current and
future financial solvency crisis, should have triggered action to begin closure, and it should have
been publicly announced to all stakeholders no later than January 15, the beginning of the spring
term. This proactive approach would have shown greater respect to faculty, staff, current students,
and future students by giving them an 8-month window to find new employment or a new school
to attend.

2. The President should be transparent, with details, about the full extent of the financial crisis, by
disclosing the total amount of the $1.5 million financial shortfall for the fiscal year, as well as an
additional $7 million long-term indebtedness. With this huge amount of indebtedness, why did the
administration continue to ask its constituents for donations during May and June knowing that it
would be impossible to raise that amount in such a short time? What has happened to those good-
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faith donations? Why did the school continue to recruit students for the Fall 2024 term, and
continue to collect deposits from future students during this time?

3. The President, and the Trustees, should publicly release a well-crafted statement of apology to all
stakeholders, admitting these mistakes that were made, and accepting culpability for financial
insolvency and lack of transparency.

4. The President and Trustees, should promise, upon sale of the property and liquidation of the
school’s assets, to reimburse all faculty and staff for wages and benefits that were withheld during
the “temporary” furlough period of June 1 to August 15. They should also promise to settle all
current student accounts as soon as possible to reimburse students for any deposits, fees, or
tuition payments that were received toward the Fall 2024.

As previously stated, these steps of accountability will not change the outcome, but they may be received by
stakeholders as good-faith actions to restore some trust and partially remedy the adverse circumstances
placed on so many stakeholders. For the sake of the testimony of Christ, | call on the previous administration
to act with integrity; come clean, give forthright explanation of mistakes and failures, and ask forgiveness from
so many who were harmed and are still burdened by what has been done. We are all waiting for your
response.

Dr. Lee Kliewer is a graduate of Baptist Bible College (Bachelor of Sacred Music, 1979) and Baptist Bible Seminary (Master
of Ministry, 1992). He is also a graduate of Nova Southeastern University (Doctor of Education in Higher Ed
Administration). After serving in pastoral ministry for 20 years, he returned to BBC&S to serve in various roles on the
administration of Baptist Bible Seminary for 18 years, as Seminary Registrar, Assistant Dean, and Seminary Dean. He also
served for 2 years as the Executive Director for the Office of the President at BBC&S / CSU. He currently serves as the
Executive Director of Paraklesis Partnerships, and also serves as the Dean of the Northeast School of Theology & Ministry.
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